
 

 
 
Policy Number: 4060 

Policy Title: Chain of Command 

 
1. The General Manager carries out Board policies and manages the day-to-day operations of the 

District.  When the General Manager is unavailable, the Operations Manager shall assume the 
duties of the General Manager.  In the event the General Manager and Operations Manager are 
both unavailable, the Finance Manager/Customer Service Manager shall assume the duties until 
such time as the General Manager or Operations Manager becomes available.  

2. For extended absence of the General Manager, the Board President shall be notified of the 
delegation of authority. 
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