AGENDA ITEM lll.1a
Regular Board Meeting

! Approved Minutes

FAIR OAKS August 10, 2015

WATER DISTRICT

District Attendees

Michael McRae Board President

Dave Underwood Board Vice President

Randy Marx Board Member

Misha Sarkovich Board Member

Tom Tafoya Board Member

Tom R. Gray General Manager

Michael Nisenboym Operations Manager

Chi Ha-Ly Finance Manager

Other Attendees

Neil W. Schild SSWD Board President
Rob Roscoe SSWD General Manager
Mitch Dion Visitor

Tom Faust & Jill Yangling Visitor

Delinda Tamagni Visitor

Glen Hansen Visitor

Lucinda Luttgen Visitor

Absent

AGENDA ITEMS

I. Call to Order
e President McRae called the meeting to order at 6:31 p.m.

e General Manager Gray recommended that the Board move agenda item V.5: “Update and
discussion on the Gastman Way Water Main Replacement Project” to follow the public
comment.

¢ President McRae stated that he will move agenda item V.5: “Update and discussion on the
Gastman Way Water Main Replacement Project” to follow the public comment.

I1. Public Comment
None.



I11.Consent Calendar

The following consent calendar items were considered and acted upon as follows:

1.

Nogakown

Approval of minutes

a. Regular Board Meeting of July 13, 2015

Accept and file Treasurer’s Report for the month of July, 2015

Accept and file Investment Report for the month of June, 2015

Accept and file Financial Expense Report for the month of July, 2015
Approval of Warrants

Approval of Cal-Card Statements for the month of July, 2015

Approval of Monthly Board Expense Report for the month of July, 2015

Director Underwood moved to approve the consent calendar.

Director Marx seconded the motion.

Motion carried with the following votes: Marx — aye, McRae — aye, Sarkovich —
aye, Tafoya — aye, and Underwood — aye.

Presentation & Correspondence

1. Correspondence from Sacramento Suburban Water District dated July 15, 2015

General Manager Gray reported the SSWD letter dated July 15, 2015 stated that
their Board suspended the SSWD/SJWD reorganization analysis until SSWD staff
can coordinate with SJIWD Wholesale Customers to identify specific issues of
concern and the SSWD Board can evaluate the independent research on SJIWD
water rights that SSWD commissioned. SSWD would like to meet with FOWD
to address concerns associated with the SSWD/SJWD reorganization. General
Manager Gray stated he is meeting with SSWD General Manager Rob Roscoe
this Thursday to go over these items. He also mentioned that he may work with
Director Marx and Underwood prior to the meeting.

President McRae inquired on the status of the independent research.

SSWD General Manager Rob Roscoe stated that the research is being forwarded
to the committee to review.

2. Correspondence from San Juan Water District dated July 15, 2015

General Manager Gray stated SJWD responded to FOWD’s letter dated June 29,
2015 related to the SSWD/SJWD merger. SJWD stated that although SSWD
suspended the analysis of the Phase 2 study, SIWD is still interested in pursuing
opportunities to implement conjunctive use and increase opportunities to better
manage groundwater and surface water supplies. SJWD asked that FOWD
provide specific details on the concepts of the options FOWD suggested.
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3. Correspondence from Cucamonga Valley Water District dated July 20, 2015

General Manager Gray stated the letter asked FOWD to endorse one of their
Directors for ACWA president.

The Board opted not to take action.

4. Correspondence from customer located at 8291 Libby Lane

General Manager Gray stated the customer at 8291 Libby Lane wrote a letter
expressing concerns on the water pressure and quality due to the relocation of the
meter. He stated the relocation was due to new development. He also stated that
the District took the pressure before and after and it was the same.

The Board directed staff to provide a written response to the customer located at
8291 Libby Lane.

V. Discussion and Action Items: Old Business
1. Update and discussion on FOWD Water Supply for the month of July, 2015

Operations Manager Nisenboym reported that the total 1,041.24 AC-FT of water
demand in July was met from 11% (115.39 AC-FT) groundwater pumping and
89% (925.85 AC-FT) surface water provided by SJIWD. The District’s overall
consumption was 42.4% below the 10-year average with a 40.2% reduction from
July 2013.

Operations Manager Nisenboym stated that the FO-40 wholesale connection was
closed in July and water was delivered to FOWD using only the CTP connection.
He stated that the Twin Lakes connection was eliminated in July 2015,

2. Update and discussion on the Madison Well Project

General Manager Gray provided an overview of the Madison Well Project and
stated that the timeline for completion is approximately February 2016.

3. Update and discussion on Phase V of the Twin Lakes Water Main Replacement
Project — abandonment of an existing 12-inch wholesale water connection

General Manager Gray stated that as part of the system’s aging infrastructure and
financial liability analysis, FOWD eliminated the existing 12-inch wholesale
meter connection at Twin Lakes. FOWD informed SJWD and provided
opportunities for SIWD to keep the connection; that FOWD would deed over the
infrastructure; however, there was no response.

4. Update and discussion of the RWA Extended Public Outreach Plan on water
conservation

General Manager Gray stated at the last Board meeting staff communicated that
the FOWD cost for the RWA Extended Public Outreach Plan was approximately
$5k-$7k; the actual cost is $5,842.
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Update and discussion on the Gastman Way Water Main Replacement Project

Ms. Tamagni stated that FOWD did not own the parcel until 1981. The parcel is
26 feet wide by 1.5 miles long with three accesses. It is her understanding that the
District will place the fence around the parcel, mow the lawn every six months
and remove transients from the area. She is concerned that placing the fence and
providing free access to the parcel would increase the crime rate and transients.

Ms. Tamagni suggested two proposals: 1) The District leave the parcel as is to
save the taxpayers money from building and maintaining the fence and avoid the
liability of removing the transients; 2) The District grants formal easement rights
and deed to the homeowners.

Ms. Tamagni stated that she and her neighbors previously granted easements to
FOWD to access their properties to fix the pipe and would like the District to
extend the same courtesy.

Ms. Tamagni stated that before the District acquired the rights to the parcel, the
adjacent neighbors established prescriptive easements to this property. She
explained that the prescriptive easement is earned through regular use of the
property. She stated prior to 1981, this was unclaimed property and that these
easements existed informally. She stated that the District did not take any action
to eliminate these easements.

Ms. Tamagni asked that the District only remove items that are necessary.
Director Sarkovich asked that staff provide the report on the Gastman project.
General Manager Gray reported the following:

The District owns an 18-inch transmission water main in a parcel of land near
Gastman Way. The water main is within District owned property. The water main
was installed in 1938 and cement-lined in 1960. This water main has been
identified as being in need of replacement.

In 2014 the FOWD Board of Directors allocated $50,000 for Phase | of the
Gastman Way Main Replacement Project. Phase | of the project consists of the
following: property boundary survey, property topographic survey, setting legal
property corners, customer outreach and property clean-up.

e The removal of underbrush and clean-up of the parcel were completed by
District staff in spring of 2014.

e The property boundary and topographic surveys were completed in February
of 2015.

e There are 21 properties that border the District owned parcel containing the
water main to be replaced. As of July 2015 District staff has met with 16 of
the neighboring property owners to discuss the project; the remaining five
property owners have not responded to requests to meet.

e Permanent legal property corners for the District owned parcel are scheduled
to be established in the field within the month of August 2015.
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VI.

e Inthe 2015 District budget the Board of Directors approved $475,000 for
Phase 1l of the Gastman Way Main Replacement Project.

General Manager Gray stated that based on customer concerns, he believes there
should be three phases.

o Phase I will consist of establishing legal property.
o Phase Il will consist of construction of the pipeline.

o Phase 111 will consist of design and construction of the landscape and physical
property boundary marking. The District will work with the customers on the
landscape design. He stated at this time constructing future fencing has not
yet been decided.

General Manager Gray stated that the District will not take out a section of an
existing house. The District will work around the house; however, he stated that
certain encroachments cannot be left alone and need to be removed.

Ms. Lucinda Luttgen stated that she spoke with Operations Manager Nisenboym
on June 10, wrote a letter to the Board on June 11 requesting information, and
asked for a response by the end of the month; she stated she never received a
response. She had to seek legal counsel due to FOWD’s non-response. Her legal
counsel sent a letter and the District didn’t respond until a week later than the 15
days requested. She stated that her interviews with her neighbors were not
included in the Board packet.

Ms. Lucinda Luttgen stated she needs to have an easement for the corner of her
house. She stated that the current Board may provide the okay; however, that
does not guarantee that the next Board will have the same opinion. She indicated
that this could affect her property value tremendously. She inquired if the District
requested CEQA and whether the District put in the application to the County for
the removal of larger oak trees as these were not on the agenda.

General Manager Gray stated that no CEQA is needed since FOWD is replacing
in kind.

Discussion and Action Items: New Business

1. Update and discussion on regional water rates

General Manager Gray provided an overview of regional water rates.

2. Discussion and possible action on a vote for the recommended slate of candidates
for ACWA Region 4 leadership

Director Sarkovich moved to vote on an individual basis.
Director Underwood seconded the motion.

Motion carried with the following votes: Marx — aye, McRae — aye, Sarkovich —
aye, Tafoya — aye, and Underwood — aye.
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VII.

VIII.

Director Sarkovich moved to nominate Robert S. Roscoe for ACWA Region 4
Chair.

Director McRae seconded the motion.

Motion carried with the following votes: Marx — aye, McRae — aye, Sarkovich —
aye, Tafoya — aye, and Underwood — aye.

Director Sarkovich moved to nominate Glen Grant for ACWA Region 4 Vice
Chair.

Director Marx seconded the motion.

Motion carried with the following votes: Marx — aye, McRae — aye, Sarkovich —
aye, Tafoya — aye, and Underwood — aye.

Director Sarkovich moved to nominate Glen Grant, Mike Hardesty, Thomas
McGurk, John Mensigner and Robert S. Roscoe for ACWA Region 4 Board
Members.

Director Tafoya seconded the motion.

Motion carried with the following votes: Marx — aye, McRae — aye, Sarkovich —
aye, Tafoya — aye, and Underwood — aye.

Upcoming Events

1. Supervisor Susan Peters Community Meeting / August 19, 2015 / Fair Oaks
Water District

Information only.

2. Fair Oaks Chamber of Commerce Business Luncheon / August 20, 2015 / Fair
Oaks Community Club House

Information only.

Representative Reports

1. Sacramento Groundwater Authority (SGA)

No report.

2. Regional Water Authority (RWA)

No report.

3. San Juan Family of Agencies Executive Committee

The Board directed staff to move on with the user meeting with other agencies.
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4.

Other
e None.

Directors’ Reports & Comments

1.

Budget Committee — (Sarkovich, Underwood)
e No report.

Technical Advisory Committee — (Marx, McRae)
e Director Marx stated the committee met and discussed capital projects and the
Wholesale Water Agreement.

Capital Improvement Committee — (McRae, Sarkovich)
e No report.

Personnel Committee — (Tafoya, McRae)
e No report.

Public Relations Committee — (Underwood, Tafoya)
e Director Tafoya stated he likes the display of the month to month savings on
FOWD’s website.

Wholesale Water Communications Committee
e No report.

Other

e General Manager Gray reported that the Rotary Club approached FOWD and
asked whether FOWD wanted to have a joint presentation with SIWD. The
Board agreed that FOWD should request to have a separate presentation to
discuss other items.

General Manager’s Report

1.

2.

3.

4.

Monthly Maintenance Work Report

e General Manager Gray provided an overview of the savings to date.

Capital Projects Status Report
e Information is provided. No discussion.

Safety Issues Update
e General Manager Gray stated there was training on back safety in July.

Financial Issues Update

e General Manager Gray stated that the District is approximately 20% under budget
as of July 31, 2015.
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XI.

XIl.

5.

Employee Update
e General Manager Gray reported there is an employee that will need to have
surgery and will be out for five months.

6. Delta Issues — Update on Regional Involvement

e No report.

7. Other

e General Manager Gray stated that FOWD Human Resource Administrator applied
for a Wellness Program Grant and the District received a $580 grant from ACWA
JPIA to implement the Wellness Program.

e General Manager Gray informed the Board that the State of California has
implemented a “Cash for Grass Program” as of August 10, 2015 — he stated that
customers will be required to apply directly to the State.

Public Comment

Mr. Steve S. inquired on the District’s surcharge on excess water use.

General Manager Gray responded currently FOWD does not have a surcharge. He
stated FOWD is working collaboratively with customers and thus far a majority of the
customers are conserving.

Mr. Steve S. inquired on how the District handles the reduction in revenues due to
water reduction.

General Manager Gray stated that if the District meets the 36% savings requirement,
the District will be just under $400,000 less in revenues. The Board elected to absorb
the temporary reduction in revenues as a reward to customers for their conservation
efforts. General Manager Gray emphasized that without raising rates, FOWD will not
have adequate funds for new incentive programs.

Mr. Steve S. inquired on the Madison Well Project pumping and possible water sales.

General Manager Gray stated the District may charge around $200/AF if another
agency wanted to purchase GW; he noted that the District cannot make a profit but
can recover the cost which includes the investment of the well.

President McRae closed the open session meeting at 8:46 p.m.

President McRae called the closed session meeting to order at 8:51p.m.

Closed session pursuant to government code section 54956

1. Conference with Legal Counsel on Anticipated Litigation (Subdivision (d) of Section

54956.9) — one case
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President McRae reopened the meeting to the public at 9:56 p.m.

XIll.  Report from closed session
e No report.

XIV. Public Comment
e None.

XV. Adjournment
With no further business to come before the Board, President McRae adjourned the
meeting at 9:56 p.m.

The Board approved the preceding minutes on September 14, 2015

Tom R. Gray Date
General Manager/Board Secretary
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