
    

 

AGENDA ITEM III.1a
Regular Board Meeting 

Approved Minutes
June 8, 2015

 
District Attendees 
Michael McRae 
Dave Underwood 
Randy Marx 
Misha Sarkovich  
Tom Tafoya 
Tom R. Gray 
Michael Nisenboym 
Chi Ha-Ly  
 

Board President 
Board Vice President 
Board Member  
Board Member 
Board Member  
General Manager 
Operations Manager 
Finance Manager 
 

Other Attendees  
Neil W. Schild   SSWD Board President 
Delina Tamagni Pedroso Visitor 
 
Absent 
    
 
     
AGENDA ITEMS 

 
I. Call to Order 

 President McRae called the meeting to order at 6:31 p.m. 
 

II. Public Comment 
 Ms. Pedroso stated she would like to obtain easement information on her property and 

discuss the Gastman project in detail.  
 

 General Manager Gray stated that Operations Manager Nisenboym would provide her 
with all the information the District has on her property. 

 
III. Consent Calendar  
  
 The following consent calendar items were considered and acted upon as follows: 
  

1. Approval of minutes 
a. Regular Board Meeting of May 11, 2015 

2. Accept and file Treasurer’s Report for the month of May, 2015 
3. Accept and file Investment Report for the month of April, 2015 
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4. Accept and file Financial Expense Report for the month of May, 2015 
5. Approval of Warrants 
6. Approval of Cal-Card Statements for the month of May, 2015 
7. Approval of Monthly Board Expense Report for the month of May, 2015 
 

Director Marx moved to approve the consent calendar. 

Director Underwood seconded the motion. 

Motion carried with the following votes:   Marx – aye, McRae – aye, Sarkovich – 
aye, Tafoya – aye, and Underwood – aye. 

 

IV. Presentation & Correspondence 

1. Correspondence dated May 14, 2015 from an anonymous customer regarding 
the Water Crisis 

 General Manager Gray stated the attached anonymous letter addresses a 
customer’s concerns on water drought issues. 
 

V. Discussion and Action Items: Old Business 

1. Update and discussion on FOWD Water Supply for the month of May, 2015 

 Operations Manager Nisenboym reported that the total 717.78 AC-FT of water 
demand in May was met from 11.5% (82.86 AC-FT) groundwater pumping and 
88.5% (634.92 AC-FT) surface water provided by SJWD.  The District’s overall 
consumption was 38.4% below the 10-year average with a 46.4% reduction from 
May 2013. 

2. Discussion and possible action on entering into a professional services contract 
for the design and construction management of Phase II of the Madison Well 
Project 

 General Manager Gray stated the Board has already reviewed the detail on the 
Madison Well Project.  He stated that the District sent the Request for Proposals 
to eight prequalified consultants and received four responses.  The District 
requested two firms to provide a detailed fee schedule and they are included for 
the Board to review.  He recommended that the District enter into contract with 
Kennedy / Jenks Consultants for a total of $147,469.  He stated that this is around 
$100,000 below budget and asked for a 10% contingency on the project. 

Director Sarkovich moved to authorize the General Manager to sign a contract 
with Kennedy / Jenks Consultants for the Madison Well design and construction 
management (CM) services for a total cost of $147,469 plus a 10% contingency. 

Director Tafoya seconded the motion. 

Motion carried with the following votes:   Marx – aye, McRae – aye, Sarkovich – 
aye, Tafoya – aye, and Underwood – aye. 
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3. Update and discussion of Water Conservation Outreach 

 General Manager Gray stated FOWD has a conservation budget of $78,000 in 
2015.  Thus far, the District has water savings of 28% in April and 46% in May.  
The 36% demand reduction results in approximately $383,000 less revenues.   

 The Board directed staff to hand deliver the following to over 16,000 properties 
within FOWD service area:  

 Declaration of Trust from the Board 

 Conservation Stage 4  Summary 

 SJWD/SSWD Merger Information 

 Conservation Guidelines 

 Refrigerator magnet that provides the watering days 

 While canvassing, staff will note water waste and/or broken sprinklers and 
provide a door hanger alerting customer to fix the problem if required. 

 Director Tafoya suggested adding the conservation verbiage at the end of the 
Declaration of Trust page with the link FOWD’s website for additional 
information. 

 Director Sarkovich stated that the majority of the FOWD’s consumption is 
irrigation.  To have an effective 36% water reduction, he recommended that the 
District provide education and change the way FOWD customers landscape the 
front and backyard.  He stated SMUD contracted with Ms. Cheryl Buckwalter 
who runs the EcoLandscape and River Friendly Landscaping Coalition.  The 
River Friendly Landscaping Coalition promotes sustainable landscaping practices.  
He suggested that that FOWD contact Ms. Cheryl Buckwalter and have a 
workshop at the District. 

 General Manager Gray stated he would first complete the door to door water 
conservation campaign and then follow up with Director Sarkovich’s suggestion 
on training and workshops.  

4. Update and discussion on the SJWD and SSWD merger study  

 General Manager Gray informed the Board that the next SJWD/SSWD public 
meeting will be on June 25, 2015.  He stated there will be discussion about the 
letters from FOWD and CHWD.  He provided a brief overview of the Phase 2A 
comments that were included in the Board Packet. 

 SSWD Board President Neil Schild stated that he is not a supporter of the SJWD/ 
SSWD consolidation.  He discussed some issues related to the groundwater 
supply including contamination plumes and the selling of water to other areas. 

 Director Marx and Sarkovich commended General Manager Gray and President 
Michael McRae on the letter related to the SJWD/SSWD merger. 

 Director Sarkovich stated that if the District does not get a response from 
SJWD/SSWD, FOWD may need to take a stand on the SJWD/SSWD merger. 
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5. Update and discussion on the 2009-2014 Groundwater Reimbursement 
Agreement 
 General Manager Gray provided a status update. 

 

VI.  Discussion and Action Items: New Business 

1. Update and discussion on a FOWD Facilities Tour for the Board of Directors 

 General Manager Gray stated that staff has the materials ready for the Tour; 
however, he would like to have the drought/conservation information out to the 
customers first and then have the tour. 

2 Update and discussion on various community presentations by FOWD staff 

 General Manager Gray provided summary of the presentations recently provided 
to various organizations related to the drought. 

VII. Upcoming Events  
 

1. Fair Oaks Chamber of Commerce Business Luncheon  / June 18, 2015 / Fair 
Oaks Community Club House 
 Information only. 

 
2. Concerts In The Park Sponsored by FOWD & FORPD / June 25, 2015 / Fair 

Oaks Village Park 
 Information only. 

 

VIII. Representative Reports 
 

1. Sacramento Groundwater Authority (SGA) 
 No report.  

 
2. Regional Water Authority (RWA) 

 Director Marx stated that the budget was discussed at the RWA meeting.   
 

 Director Marx stated that most agencies only had 2 days of watering compared to 
FOWD’s 3 days per week. 
 

 General Manager Gray stated the RWA Executive Director Evaluation has been 
circulated and he asked Directors Marx/Underwood to respond. 
 

3. San Juan Family of Agencies Executive Committee 
 No meeting. 

 
4. Other 

 None. 
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IX. Directors’ Reports & Comments 
 

1. Budget Committee – (Sarkovich, Underwood) 
 No report. 

 
2. Technical Advisory Committee – (Marx, McRae) 

 No report. 
 

3. Capital Improvement Committee – (McRae, Sarkovich) 
 No report. 

 
4. Personnel Committee – (Tafoya, McRae) 

 No report. 
 

5. Public Relations Committee – (Underwood, Tafoya) 
 Director Tafoya provided a brief summary of the meeting. 

 
6. Wholesale Water Communications Committee 

 No report. 
 

7. Other  
 None 

 
X. General Manager’s Report 
 

1. Monthly Maintenance Work Report 
 General Manager Gray provided a brief overview of the report including the water 

consumption for May.  He stated the report provided comparison of consumption 
data from 2013 to 2015. 
 

 General Manager Gray stated that the District is operating with a $78,000 budget 
for conservation.  The District has estimated that 2015 revenue will decrease by 
$383,000 due to decreased water sales due to water conservation. 
 

 Director Sarkovich stated that the District has a rate stabilization reserve to cover 
the shortfall. 

 
 General Manager Gray emphasized that staff will try to seek other sources of 

income prior to asking the Board for the use of the rate stabilization fund. 
  

2. Capital Projects Status Report 
 President McRae inquired on the Gastman property. 

 
 Operations Manager Nisenboym stated that he met with 12 customers and will be 

meeting with everyone, hopefully, by the end of June 2015.  Operations Manager 
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Nisenboym provided an overview of the problems he encountered with each 
property. 

 
 Director Tafoya inquired on a list of the mains in the customers’ backyard. 

 
 General Manager Gray stated staff has the list and will bring the list of backyard 

mains to the July Regular Board meeting. 
 

3. Safety Issues Update 
 No report. 

 
4. Financial Issues Update 

 No report. 
 

5. Employee Update 
 No report. 

 
6. Delta Issues – Update on Regional Involvement 

 No report.   
 

7. Other 
 None. 

 
XI. Public Comment 

 A customer is concerned about the water consumption comparison as she just added 
two more people to her household. 
 

 General Manager Gray stated most of the water saving is from outdoor usage and if 
she can try to cut back on outdoor irrigation, it would help with the conservation 
effort. 

 
 A customer addressed concerns about the door hanger notice and fees charged on her 

account.  She believes that the District should have contacted her personally rather 
than sending a reminder notice.  She does not want a notice to be hung on her door.  
She stated that she has been paying timely and this was the only time she did not pay 
on time due to circumstances.  She would like the District to waive her fees. 
 

 General Manager Gray stated that the District has a policy that waives a late fee once 
every three years regardless of the reason. 

 
President McRae closed the open session meeting at 8:32 p.m. 

 
President McRae called the closed session meeting to order at 8:40 p.m. 
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XII. Closed session pursuant to government code sections 54954 & 54956 

1.   Conference with Legal Counsel on Anticipated Litigation (Subdivision (d) of Section 
54956.9) – one case 

2.   Public Employee Performance Evaluation (Section 54954.5) – General Manager’s 
performance evaluation 

 
President McRae reopened the meeting to the public at 9:30 p.m. 

 
XIII. Report from closed session 

 No report. 
 
XIV. Public Comment 

 None. 
 
XV. Adjournment 

With no further business to come before the Board, President McRae adjourned the 
meeting at 9:30 p.m. 
 
 

The Board approved the preceding minutes on July 13, 2015 
 
________________________________   ___________________________ 
Tom R. Gray      Date  
General Manager/Board Secretary 
 


