
    

 

AGENDA ITEM III.1a
Regular Board Meeting 

Approved Minutes
March 9, 2015

 
District Attendees 
Michael McRae 
Dave Underwood 
Randy Marx 
Misha Sarkovich  
Tom Tafoya 
Tom R. Gray 
Michael Nisenboym 
Chi Ha-Ly  
 

Board President 
Board Vice President 
Board Member  
Board Member 
Board Member  
General Manager 
Operations Manager 
Finance Manager 
 

Other Attendees  
George Babcock  Customer 
Ingrid Sheipline, CPA  Richardson & Company, LLP 
 
 
Absent 
    
 
     
AGENDA ITEMS 

 
I.  Call to Order 

President McRae called the meeting to order at 6:30 p.m. 
 

II. Public Comment 
Mr. Babcock stated that he is on the SJWD drought committee.  He provided information 
on the drought, discussed the trigger for water restrictions and proposed alternatives for 
water conservation. 
 
President McRae thanked Mr. Babcock for the timely information. 
 
A customer walked in and distributed a letter to the Board, General Manager Gray and 
staff. 
 

General Manager Gray requested that the Board move item IV.1 “Presentation by 
Richardson & Company, LLP on Fair Oaks Water District’s Comprehensive Annual 
Financial Audit for the year ended December 31, 2014” before the consent calendar. 

 



Page 2 of 8 

The Board approved moving item IV.1 “Presentation by Richardson & Company, LLP on 
Fair Oaks Water District’s Comprehensive Annual Financial Audit for the year ended 
December 31, 2014” before the consent calendar. 
 
 

III. Consent Calendar  
  
 The following consent calendar items were considered and acted upon as follows: 
  

1. Approval of minutes 
a. Regular Board Meeting of February 9, 2015 

2. Accept and file Treasurer’s Report for the month of February, 2015 
3. Accept and file Investment Report for the month of January, 2015 
4. Accept and file Financial Expense Reports 

a. December 2014 
b. January 2015 

5. Approval of Warrants 
6. Approval of Cal-Card Statements for the month of February, 2015 
7. Approval of Monthly Board Expense Report for the month of February, 2015 
 

Director Marx moved to approve the consent calendar. 

Director Underwood seconded the motion. 

Motion carried with the following votes:   Marx – aye, McRae – aye, Sarkovich – 
aye, Tafoya – aye, and Underwood – aye. 

 

IV. Presentation & Correspondence 
 

1. Presentation by Richardson & Company, LLP on Fair Oaks Water District’s 
Comprehensive Annual Financial Audit for the year ended December 31, 2014 

 
 Ms. Sheipline stated that the District received a clean opinion for the 2014 

financial year-end audit.  She provided an overview of the letter provided to the 
Board regarding internal control over financial reporting and management. She 
stated the District has good internal controls.  She recommended that the 
Board/staff meet to go over risk assessment once a year.   
 

 General Manager Gray suggested having the auditor meet with the Board during 
the audit as part of the risk assessment in future annual audits; he stated this could 
be added as a separate task in the existing agreement. 
 

 Ms. Sheipline stated the District has one audit adjustment due to the error in 
depreciation calculation in the District’s accounting software which occurred 



Page 3 of 8 

when the District changed the useful lives of certain fixed assets.  The adjustment 
will be made by District staff, reviewed by Richardson & Company, LLP and 
reflected on the CAFR for Board adoption in April, 2015.  She emphasized the 
adjustment will not affect cash or reserves.  
 

 Ms. Sheipline stated that the District’s water sales decreased by $474,000 mainly 
from a decrease in water consumption.  She stated operating expenses decreased 
by $220,000 primarily from decreased water delivery.  She stated revenues 
exceeded expenses by $974,000.  She stated the District has no debt.  She stated 
the District has total unrestricted reserves of $6.3M as of December 2014.  She 
stated that based on the GASB 68 requirements, the District will need to 
recognize its long-term pension liability on the statement of net position when 
preparing next year’s financial documents.  She stated CalPERS has not released 
the information on the specific District liability at this time.  She stated based on 
the preliminary information provided by CalPERS as of June 30, 2013, the 
District has approximately $1.37M of unfunded pension liability.   

 
 Ms. Sheipline thanked District staff for having the materials ready for the audit 

and stated the audit went smoothly.  

2. Correspondence dated February 23, 2015 regarding State of California et al., ex 
rel. Estate of Sherwin v. Office Depot, Inc. 

 General Manager Gray reported that the District received $2,074.74 for the above 
referenced case. 

3. Correspondence dated February 20, 2015 from Sacramento Regional County 
Sanitation District regarding the water recycling 10-year update report 

 Information only. 

4. Correspondence dated February 25, 2015 from FOWD and CHWD to SJWD; 
comments on the agreement for the ownership, operations and maintenance of 
the Antelope Pump-Back Booster Pump Station 

 General Manager Gray reported that SJWD will be discussing this letter in a few 
days.  He stated SSWD will be discussing this letter  at its March 16, 2015 Board 
meeting and one of SSWD Board of Directors invited the FOWD Board to attend. 

5. Correspondence dated February 17, 2015 from CWD to SJWD and SSWD;  
comments on the proposed merger of SJWD and SSWD 

 General Manager Gray reported that there was a presentation made to the CWD 
on the SJWD and SSWD merger.  He stated Carmichael had comments on the 
merger which were included in the Board packet. 
 

 FOWD Board directed General Manager Gray to request on behalf of FOWD’s 
Board, to have SJWD and SSWD present at a FOWD Board meeting information 
related to the merger. 
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V. Discussion and Action Items: Old Business 

1. Update and discussion on FOWD Water Supply for the month of February, 2015  

 Operations Manager Nisenboym reported that the total 352.87 AC-FT of water 
demand in February was met from 19% (67.21 AC-FT) groundwater pumping and 
81% (285.66 AC-FT) surface water provided by SJWD.  The District’s overall 
consumption was 10.9% below the 10-year average with a 0% reduction from 
February 2014.   

 General Manager Gray emphasized that a zero % reduction from 2014 compared 
to 2015 means that the customers are still cutting back the same amount from 
2013. 

2. Update and discussion on the San Juan Water District and Sacramento 
Suburban Water District merger process 

 General Manager Gray stated the March 26, 2015 meeting will determine whether 
SSWD/SJWD will go to LAFCO based on the 2A report.  General Manager Gray 
requested that a Board member attend the March 16, 2015 and March 26, 2015 
meetings with him.  The Board asked General Manager Gray to provide the time 
for the referenced meetings.   

3. Update and discussion on the project to pump SSWD groundwater into the 
SJWD Wholesale service area 

 General Manager Gray provided an overview of the meeting he attended related 
to dry year and emergency water supply.  He emphasized that based on the 
documents, SJWD plans to manage water supply for FOWD. 

4. Update and discussion on FOWD groundwater billing 

 General Manager Gray reported that SJWD Board has scheduled a meeting to 
discuss the FOWD groundwater billing.   

5. Update and discussion on the equipping of the Madison Well 

 General Manager Gray stated the RFP for equipping the well is completed and 
should be sent out this week.  He stated the District will send it out to eight pre-
qualified consultants. 

VI.  Discussion and Action Items: New Business 

1. Update and discussion on 2014 Water Sales 

 General Manager Gray reported the District met the 20% water conservation goal 
with approximately 22% reduction in water consumption in 2014. 

2. Discussion and possible action on referenced District Policies 

 The following policies were included for discussion and adoption. 
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a.   Policy No. 4060: Chain of Command 
b. Policy No. 5000: Budget Preparation 
c. Policy No. 5080: Petty Cash 
d. Policy No. 6230: Deposits 
e. Policy No. 4080: Employee Recognition and Retention Policy 
 

 Director McRae added to the Chain of Command policy the following verbiage: 
“For extended absence of the General Manager, the Board President shall be 
notified of the delegation of authority.” 

 

Director Sarkovich moved to approve above referenced policies as amended. 

Director Tafoya seconded the motion. 

Motion carried with the following votes:   Marx – aye, McRae – aye, Sarkovich – 
aye, Tafoya – aye, and Underwood – aye. 

 

3. Discussion and possible action on request for information from the Sacramento 
Metropolitan Fire District (SMFD) 

  General Manager Gray stated the SMFD have requested FOWD to provide and 
produce the following information for the purpose of insurance rating:  

(a) Water system and water supply information, including conditions of the 
existing fire hydrants, consumption records, system pressure and water 
storage information.  

(b) Provide fire flow information (static and residual pressure, pitot pressure 
and fire flow) for eight (8) locations throughout the water system.    

 The Board respectfully declined to provide water system and water supply 
information for security reasons. 

Director Underwood moved to approve providing fire flow information upon 
payment of the appropriate fees as approved by the Board of Directors. 

Director Tafoya seconded the motion. 

Motion carried with the following votes:   Marx – aye, McRae – aye, Sarkovich – 
aye, Tafoya – aye, and Underwood – aye. 

4. Discussion and possible action on website content 

 General Manager Gray requested the Board provide direction on the 
SJWD/SSWD merger content to be placed on the FOWD website as information 
for District customers. 
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Director Underwood moved to approve staff to develop website content on the 
SSWD/SJWD merger; run the verbiage through the Public Relations Committee; 
based on the approved verbiage, update FOWD’s website. 

Director Sarkovich seconded the motion. 

Motion carried with the following votes:   Marx – aye, McRae – aye, Sarkovich – 
aye, Tafoya – aye, and Underwood – aye. 

 

VII. Upcoming Events  
 

1. SJWD Finance Committee / GW Invoice Discussion / March 10, 2015 / SJWD 
Office 

 Information only. 

2. SJWD Water Supply & Reliability Committee / March 12, 2015 / SJWD Office 

 Information only. 

3. SSWD Board Meeting / Merger Issues & Pump Back Project / March 16, 2015 / 
SSWD Office 

 Information only. 

4. Fair Oaks Chamber of Commerce Business Luncheon / March 19, 2015 / Fair 
Oaks Community Club House 

 Information only. 

5. 2015 Water Education Foundation Executive Briefing / March 25, 2015 / 
Sacramento 

 Information only. 

6. SJWD & SSWD Merger Meeting / March 26, 2015 / TBD 

 Information only. 

 

VIII. Representative Reports 
 

1. Sacramento Groundwater Authority (SGA) 
 No report.  

 
2. Regional Water Authority (RWA) 

 No report. 
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3. San Juan Family of Agencies Executive Committee 
 No report. 

 
4. Other 

 None. 
 

IX. Directors’ Reports & Comments 
 

1. Budget Committee – (Sarkovich, Underwood) 
 No meeting. 

 
2. Technical Advisory Committee – (Marx, McRae) 

 No meeting. 
 

3. Capital Improvement Committee – (McRae, Sarkovich) 
 No meeting. 

 
4. Personnel Committee – (Tafoya, McRae) 

 No meeting. 
 

5. Public Relations Committee – (Underwood, Tafoya) 
 No meeting. 

 
6. Wholesale Water Communications Committee 

 Director Marx reported that the Committee met and one of the goals is to 
establish communication.  The Committee identified two top priorities, the 
groundwater invoice and Fair Oaks 40 Phase II works.   

7. Other  

 None 

 

X. General Manager’s Report 
 

1. Monthly Maintenance Work Report 

 Report provided for information.  No discussion.  

2. Capital Projects Status Report 

 Report provided for information.  No discussion. 

3. Safety Issues Update 

 No report. 
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4. Financial Issues Update 

 No report. 

5. Employee Update 

 No report. 

6. Delta Issues – Update on Regional Involvement 

 No report.   
 

7. Other 
 None. 

 
XI. Public Comment 

 None. 
 

XII. Adjournment 
With no further business to come before the Board, President McRae adjourned the 
meeting at 9:41 p.m. 
 
 
 

The Board approved the preceding minutes on April 13, 2015 
 
________________________________   ___________________________ 
Tom R. Gray      Date  
General Manager/Board Secretary 

 
 


