
    

 

AGENDA ITEM IV.1a
Regular Board Meeting 

Approved Minutes
November 10, 2014

 
District Attendees 
Lonny Gossett 
Michael McRae 
Randy Marx 
Misha Sarkovich 
Dave Underwood 
Tom R. Gray 
Chi Ha-Ly  
 

Board President 
Board Vice President 
Board Member 
Board Member 
Board Member 
General Manager 
Finance Manager 
 

Other Attendees  
Tom Tafoya   Visitor 
 
 
Absent 
   
 
   
     
AGENDA ITEMS 

 
I.  Call to Order 

President Gossett called the meeting to order at 6:30 p.m. 
 
President Gossett introduced incoming Board member, Tom Tafoya. 
 

II. Public Comment 
 None.  

 
 

III. Consent Calendar  
  
 The following consent calendar items were considered and acted upon as follows: 
  

1. Approval of minutes 
a. Regular Board Meeting of October 13, 2014 

2. Accept and file Treasurer’s Report for the month of October, 2014 
3. Accept and file Investment Report for the month of September, 2014 
4. Accept and file Financial Expense Report for the month of October, 2014 
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5. Approval of Warrants 
6. Approval of Cal-Card Statements for the month of October, 2014 
7. Approval of Monthly Board Expense Report for the month of October, 2014 
 

Director Sarkovich moved to approve the consent calendar. 

Director Underwood seconded the motion. 

Motion carried with the following votes:  Gossett – aye, Marx – aye, McRae – aye 
Sarkovich – aye, and Underwood – aye. 

 

IV. Presentation & Correspondence 
 

1. Correspondence dated October 16, 2014 from Government Finance Officers 
Association  / FOWD receives Certificate of Achievement Award 

 General Manager Gray provided a brief overview of the GFOA Award. 

 

V. Discussion and Action Items: Old Business 

1. Update and discussion on FOWD Water Supply for the month of October, 2014  

 General Manager Gray reported that the total 878.02 AC-FT of water demand in 
October was met from 7.26% (63.71 AC-FT) groundwater pumping and 92.74% 
(814.31 AC-FT) surface water provided by SJWD.  The District’s overall 
consumption was 14.7% below the 10-year average with a 21.5% reduction from 
2013 for the month of October.  The total consumption through the first ten 
months of the year was recorded at 8,714.51 AC-FT which is a 20.3% reduction 
from the total consumption through the first ten months of 2013 (10,927.07 AC-
FT).   

 President Gossett inquired on the status of Madison Well. 

 General Manager Gray reported that the drilling is completed.  The developer is 
putting a wall around the site.  The District plans on equipping the Madison Well 
in 2015.  The costs for equipping the Madison Well will be partially funded from 
the 2015 Budget and $720k grant.  

 Vice President McRae inquired on the status of the groundwater billing. 

 General Manager Gray reported that CHWD and FOWD will meet with SJWD 
consultants on the groundwater billing on November 13, 2014. 

2. Discussion and possible action on the proposed 2015 FOWD Annual Budget 

 General Manager Gray provided an overview of the 2015 Annual Budget. 

 No rate adjustment 
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 No debt 

 No change in base regular salary budget  

 Proposed budget include a rate structure of 77% fixed and 23%  
commodity  

 

 General Manager Gray stated that the Five-Year Financial and Rate Development 
Plan adopted by the Board in 2011 included rate adjustments that the Board opted 
not to implement for 2013 and 2014.  He indicated that the rate adjustment from 
the Five-Year Financial Plan would have brought the rate structure to 59% fixed 
and 41% commodity. 

General Manager Gray highlighted the following: 

1. Over the last ten years, only 3% increase of overall revenues. 

2. Debt has been reduced to zero. 

3. Staff was reduced from 40 FTE to 32 FTE 

4. The District invested approximately 40% of its revenues into 
capital. 

Director Sarkovich stated he likes the footnote summary in the 2015 Budget.  He 
would like pages 4 and 33 of the 2015 Budget document to be posted on the 
District’s website. 

Director Sarkovich stated that the Five-Year Financial Plan is a only a plan and 
that FOWD has been operating around 15% under budget; therefore, he did not 
see a reason for the rate adjustment in 2013 and 2014 based on the Five-Year 
Financial Plan. 

General Manager Gray stated that staff has been operating under budget because 
staff has not hired consultants to complete the jobs and most of the plans and 
projects are completed in-house.  Conservation activities are being covered by 
several staff at this time.  He mentioned that the additional revenues projected in 
the Five-Year Financial Plan could be used to help fund the Hazel Avenue project 
coming up soon. 

Director Underwood stated that he is impressed with the 2015 Budget.  He 
believes that having a zero rate increase is great and investing around 40% back 
into the capital is great.  However, he advised staff to hire additional staff if 
necessary because he would like staff to be taken care of and not get burnt out. 

Director Marx mentioned that it is the District’s policy to review the reserve 
annually.   



Page 4 of 8 

Director Sarkovich stated that the District’s reserve is within policy and he does 
not believe the policy needs revision at this time. 

President Gossett mentioned the District may look into rates for low income 
customers. 

Director Underwood stated that based on legal counsel advice at his employer, 
you cannot use another rate payer’s money to offset the cost of another rate payer. 

The Board discussed rate structures and tiers of various agencies including 
Sacramento County. 

General Manager Gray stated, at this time, the state does not mandate tiered rates.  
Currently, FOWD customers are responding to water conservation messaging 
without the District setting rate incentives.  If the customers are not conserving, 
staff will inform the Board. 

General Manager Gray stated that the budget included a 4% merit increase to be 
allocated based on performance. 

Director Underwood moved to approve the FOWD 2015 Annual Budget. 

Director Sarkovich seconded the motion. 

Motion carried with the following votes:  Gossett – aye, Marx – aye, McRae – 
aye Sarkovich – aye, and Underwood – aye. 

3. Discussion and update on SJWD Wholesale Financial Plan 

 General Manager Gray discussed the following related to the SJWD Wholesale 
Financial Plan: 

a) Components of Wholesale Rate 

 Fixed Fee 
 Debt Service 
 Commodity Charge 
 Capital Facility Charge (CFC) 

a. The Capital Facility Charge is a new component.  General 
Manager Gray questioned whether this component requires 
Wholesale Agreement to be updated first.   

b. Every project included in the new CFC has direct benefit to 
SJWD-R. 

b) Rate Increase Planned Every Year 

 
The Board directed staff to meet with legal and other stakeholders to formulate a 
response to SJWD commenting on the SJWD Wholesale Financial Plan. 
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VI.  Discussion and Action Items: New Business 

1. Discussion and possible action on FOWD Policy No. 6300 – Meter Maintenance 

 General Manager Gray stated the Fair Oaks Water District implemented metered 
billing for all District customers in January 2012.  Meters have been installed on all 
water service connections in the Fair Oaks Water District service area. The District 
now requires a policy for maintaining and replacing meters on a regular basis.  The 
proposed Meter Maintenance Policy that is attached reflects current recommendations 
for District meter management. 
 
The Meter Maintenance Policy provides: 

 General guidance for managing District meters.  
 A guideline for meter testing and replacement. 
 Meter accuracy requirements. 
 Standards for measuring consumption. 

 

      Director McRae inquired on the frequency of testing of the large meters. 

                 General Manager Gray stated staff will report back. 

Director Underwood noted that meters 4-inches and larger may require more testing. 

General Manager Gray recommended Board adopt the Meter Maintenance Policy 
with staff reporting back within one year. 

Director Sarkovich moved to approve the FOWD Policy No. 6300 – Meter 
Maintenance with a condition that staff report back within a year. 

Director Underwood seconded the motion. 

Motion carried with the following votes:  Gossett – aye, Marx – aye, McRae – aye 
Sarkovich – aye, and Underwood – aye. 

2. Discussion on financial incentive for residential landscape projects that result in 
significant water savings to the community 

 President Gossett stated that he would like FOWD to set aside around $10,000 for 
the landscaping incentive that reduce water use.   

 General Manager Gray stated that staff will prepare a preliminary program and 
present it at the January 2015 Board meeting. 

 The Board discussed having a sign put in customer’s yard as a condition for the 
landscape incentive.  The Board also discussed having signs placed in yards of the 
supersavers to recognize them. 
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3. Discussion and possible action on moving December 8, 2014 Board meeting to 
December 15, 2014 

 General Manager Gray stated that Board members may be at the ACWA 
Conference the first week of December.  He recommended moving the Regular 
Board meeting from December 8, 2014 to December 15, 2014. 

Director Underwood moved to approve rescheduling of the Regular December 
Board meeting from December 8, 2014 to December 15, 2014. 

Director Sarkovich seconded the motion. 

Motion carried with the following votes:  Gossett – aye, Marx – aye, McRae – 
aye Sarkovich – aye, and Underwood – aye. 

 

VII. Upcoming Events  
 

1. Fair Oaks Chamber of Commerce Business Luncheon / November 20, 2014 / 
Fair Oaks Community Club House 

 Information only. 

2. ACWA Fall Conference / December 1, 2014 – December 5, 2014 / San Diego CA 

 Information only. 

3. Fair Oaks Water District Annual Holiday Celebration / December 18, 2014 / 
FOWD Board Room 

 Information only. 

 

VIII. Representative Reports 
 

1. Sacramento Groundwater Authority (SGA) 
 No report.  

 
2. Regional Water Authority (RWA) 

 No report 
 

3. San Juan Family of Agencies Executive Committee 
 No report. 

 
4. Other 

 None. 
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IX. Directors’ Reports & Comments 
 

1. Budget Committee – (Sarkovich, Underwood) 
 No meeting. 

 
2. Technical Advisory Committee – (Marx, McRae) 

 No meeting. 
 

3. Capital Improvement Committee – (McRae, Sarkovich) 
 No meeting. 

 
4. Personnel Committee – (Gossett, McRae) 

 No meeting. 
 

5. Public Relations Committee – (Underwood, Gossett) 
 No meeting. 

 
6. Other 

 None.   

 

X. General Manager’s Report 
 

1. Monthly Maintenance Work Report 

 Report provided for information only.  

2. Capital Projects Status Report 

 Report provided for information only.  

3. Safety Issues Update 

 No report. 

4. Financial Issues Update 

 No report. 

5. Delta Issues – Update on Regional Involvement 

 No report.   
 

6. Other 
 General Manager Gray reported that there was a complaint launched against 

FOWD General Manager with the Fair Political Practice Commission (FPPC); the 
case was rejected as being without merit. 
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 General Manager Gray reported that there was a blog slandering the District and 
him resulting from the rejected FPPC complaint. 

 
 President Gossett stated he appreciates working with everyone at the District.  He 

enjoyed working with Tom.  Staff has been very professional. 
 

XI. Public Comment 

 None. 

 
XII. Adjournment 

With no further business to come before the Board, President Gossett adjourned the 
meeting at 8:46 p.m. 

 
 
The Board approved the preceding minutes on December 15, 2014 
 
________________________________   ___________________________ 
Tom R. Gray      Date  
General Manager/Board Secretary 

 
 

 


