AGENDA ITEM Il1l.1a
Regular Board Meeting

’ Approved Minutes

FAIR OAKS August 9, 2010

WATER DISTRICT

District Attendees

Misha Sarkovich Board President

Randy Marx Board Vice President
Barry Brown Board Member

Daniel Gilliam Board Member
Timothy Healey Board Member

TomR. Gray General Manager
Michael Nisenboym Operations Manager
Shawn Huckaby Operations Supervisor
Chi Ha-Ly Sr. Financial Analyst
Other Attendees

Paul Cornwell Visitor
Ron Azarcon Visitor
Stu Y oung Visitor
Duane and Bernadette Wright Visitor
Brian Covi Visitor
Terry Levelle Visitor
Roger Brown Visitor
Ed Kaczorek Visitor
Joe Horyza Visitor
Phil Reynolds Visitor
Tom Townee Visitor
Rox Blake Visitor
Robert B. Miller Visitor
David B. Visitor
Bob & Eleanor Thomas Visitor
Don and Thema Werner Visitor
Gary Evan Visitor
Fred Visitor

Absent



AGENDA ITEMS

Call to Order
President Sarkovich called the meeting to order at 6:30 p.m.

Public Comment

Mr. Cornwell inquired about the Board' s action on the closed session for the purchase
of the 10340 Fair Oaks Blvd. He stated that there were too many closed sessions.
General Manager Gray stated that the 10340 Fair Oaks Blvd. was on the Board
agenda and discussed in public meeting on many occasions.

Mr. Brian Covi, Treasure of the Board of Directors of the Bluff HOA, indicated that
the HOA sent aletter in July requesting to be placed on the agenda. He indicated that
he disagreed with the District on water system ownership at Bluff City.

General Manager Gray stated that the District bills based on acreage listed in County
records.

Mr. Brian Covi stated that he thought that double billing was occurring for water
service at Bluff City.

Members of Bluff City addressed their concernsto the Board that they were being
double billed. They indicated that they were billed the flat rate like any other
residential customer and also paid an irrigation rate. They wanted a rebate of the
overbilled amount retroactive to the date the irrigation meters were installed.

General Manager Gray stated that the District did not bill for the common areas since
1975 and just began billing recently. He has records to provide and would like Bluff
City to designate an individual he can work with.

Mr. James Kanges stated that the District took many positions over the six years.
And the issues have not been resolved over the years and that is why the Group
brought this issue to the Board hoping for some results.

President Sarkovich stated that he would like Bluff City to continue working with the
General Manager.

The Vice President of the Bluff City stated that they will have a meeting among
themselves and get back to the District.

Consent Calendar

The following consent calendar items were considered and acted upon as follows:

1.

Noas~wWN

Approval of Minutes:
a. Regular Board Meeting of July 12, 2010
Accept and file: Treasurer’s report for the month of July, 2010
Accept and file: Investment report for the month of June, 2010
Accept and file: Monthly Financial Expenses for the month of June, 2010
Approval of Warrants
Approval of Cal-Card Statement
Approval of Monthly Board Expense Report for July, 2010
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M/S Gilliam/Marx, to approve the consent calendar.

AYES: Directors Gilliam, Healey, Marx and Sarkovich
ABSTAIN: Director Brown

V. Presentation & Correspondence

1.

Fair Oaks Correspondence from Sacramento Local Agency Formation
Commission on Sumpter Drive Annexation

e General Manager Gray stated that he and the CWD General Manager met
with Peter Brundage from Sacramento LAFCo to discuss the annexation.

V. Discussion and Action Items; Old Business

1.

Update and discussion on District property located at 10340 Fair Oaks
Boulevard; use by the FO Historical Society

e General Manager Gray stated that the District will replace a section of fence
at the 10340 Fair Oaks Blvd.

Update and discussion on recent “ Concert in the Park” hosted by FOWD

e General Manager Gray provided an overview of the District sponsored
“Concert in the Park.”

Update and discussion on recent “FO Triangle” dedication ceremony

e General Manager Gray stated that Director Brown, Operations Nisenboym
and Director Gilliam represented the District at the FO Triangle dedication
ceremony.

e Director Gilliam stated that it was nice.

e Director Brown indicated he took pictures and they will be available.

Update and discussion on deadlinesfor FOWD participation in the

November General Election

e General Manager Gray stated that 3 of the 5 District Divisions are due for
election. District 3 Director (Director Brown) did not file for re-election and
this seat is open. Dataindicated that Division 3 Director Brown did not file
for re-election.

e Further discussion was held.

Update and discussion on FOWD participation in a washing machinerebate
program

e General Manager Gray stated he received the agreement and the District will
be participating in the washing machine rebate program in the near future.
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6. Update and discussion on the Hazel Avenue Bridge water main project

e General Manager Gray stated the County asked that the District pay for the
removal of the bird fecesin the bridge related to the Hazel Avenue water main
project.

e The Board directed General Manager Gray to continue negotiation.

7. Update and discussion on the SIWD *“ Fair Oaks 40-inch” main proj ect

o Genera Manager Gray stated that there was significant progress made related
to the Fair Oaks 40-inch main project. He indicated that there were several
aternatives for the Fair Oaks 40-inch main project and it appears that SIWD
is gearing toward the most expensive alternative.

e The Technical Committee will schedule a discussion on the Fair Oaks 40-inch
main project.

8. Discussion and possible action on a new FOWD Administration Building
dedication ceremony / open house

e General Manager Gray stated he would like to schedule an open house and
“Soft Opening” rather than a“ Grand Opening” due to current economic
climate.

M/S/IC  Gilliam/Healey, to have the open house on September 13, 2010.

9. Discussion and possible action on payment of SIWD wholesale water
pur chase invoices

o General Manager Gray stated he has not paid 2010 invoice from SIWD based
on Board direction. He would like Board’ s direction whether to pay the
invoices. FOWD has repeatedly requested information on four issues:

1. The Wholesale Meter Project financial reconciliation has not been
resolved and involves significant financial impact to the retail
agencies.

2. FOWD received an invoice for our portion of the hydraulic model.
FOWD had already participated in payment for thiswork in
wholesale payment to the consultant. FOWD has requested that
this item be reconciled and then explained to FOWD.

3. SIWD continues to spend money on FO-40 project, expecting
FOWD to pay amajority of the cost, with no agreement for cost
sharing.

4. SIWD invoices for water used do not match water usage numbers
provided by SIWD operationsto FOWD.

M/S/IC  Gilliam/Sarkovich, to pay SIWD outstanding invoices when the General
Manager is satisfied with the response to four issues listed.
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The open session went into recess at 8:19 p.m.
The open session was reopened at 8:26 p.m.

VI. Discussion and Action Items; New Business

1. Discussion and possible action on a metered billing plan and related USBR
communication

General Manager Gray asked that the Board approve the general guidelines
and schedule of conversion to metered rates indicated in the staff reports and
direct him to send aletter to USBR outlining the schedule. He stated that the
District will be converting customers to bi-monthly billing during 2011.
However, the District will not be billing the customers the metered rate until
January 1, 2012.

M/SIC  Gilliam/Marx, to direct staff to generate a letter to USBR
providing an MIP update.

2. Discussion and possible action on a plan to completethe M eter
I mplementation Program (M1P) and fund the completion of the MIP

General Manager Gray stated that the District is 95% metered. The total
meter cost from 1999 to 2009 was $12.6M. General Manager Gray stated he
would like to obtain Board’ s approval on the transfer of the remaining CIP
budgetsin 2010 of $675,991 plus $215,400 from reserves to complete the
MIP.

M/S Gilliam/Sarkovich, to use the remaining CIP budgets and reserves
totaling $891,391 to complete the MIP program.

AYES: Directors Gilliam, Healey, Marx and Sarkovich
NOES. Director Brown

3. Discussion and possible action on draft policiesrelated to FOWD conversion
to metered billing

General Manager Gray requested that the Board approve the concept and
direction of the attached draft policies. He stated seven of the policies are
new.

Director Brown suggested adding the criteria under meter reading policy 6200
section 1.1 to clarify who would qualify under the exception to go on flat rate.
Director Brown suggested publishing the meter reading schedule for the
customers.

General Manager Gray indicated that the District can put a schedule on the
reading dates by zone on the website.
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e President Sarkovich directed staff to continue working on the draft policies
and any comments the Board has can be forwarded to General Manager Gray.

Discussion and disclosur e of changesto the FOWD “On-Call Duty”
procedures

e General Manager Gray presented the revised procedure.
e The Board suggested changing the “normal” working hours to “holiday”
working hours under the holiday on-call.

Discussion and possible action on FOWD projects and participation in future
grant funding opportunities

e General Manager Gray recommended adding the three conceptual projects
listed in the attached document to proposition 84 grant applications.

M/S/IC  Gilliam/Marx, to add three conceptual projects to the proposition
84 grant application.

VII. Upcoming Events
1. August 18, 2010/ Supervisor Roberta Maclashan’s FO Community

Information only.

2. October 5-8, 2010/ Ca-Nev AWWA Fall Conference/ Sacramento

Information only.

3. November 30 — December 3, 2010/ ACWA Fall Conference/ Indian Wells

Information only.

VIII. Representative Reports

1. Sacramento Groundwater Authority (SGA)

No report.

2. Regional Water Authority (RWA)

Vice President Marx stated there was a Delta workshop and water conservation
legidlation was discussed.

3. San Juan Family of Agencies Executive Committee

Vice President Marx stated the Committee went over several items and one of the
items was the Fair Oaks 40-inch presentation showing cost.

General Manager Gray stated that there were seven alternatives for construction
and that no alternative had been selected yet.
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4. Fair Oaks Village Enhancement Committee

General Manager Gray stated that Ms. Renee Taylor provided agreat presentation
on the FOVEC and its future plan at the prior Board Meeting.

5. Other

None.

Directors Reports & Comments

1.

Budget Committee — (Sarkovich, Healey)

No meeting.

Technical Advisory Committee— (Gilliam, Marx)

No meeting.

Capital mprovement Committee — (Gilliam, Sarkovich)

NoO mesting.

Personnel Committee — (Marx, Gilliam)

No meeting.

Public Relations Committee — (Brown, Healey)

No meeting.

Other

President Sarkovich stated that he was reading about the City of Bell and
compensation; he indicated that the FOWD should know how much RWA/SGA
management is compensated.

General Manager Gray stated that the District participatesin RWA/SGA salary
reviews.

General Manager’s Reports

1. Legal Matters

No report.

2. Meter Implementation (Installation & Future Planning)

Discussed earlier.

3. New Building Projects

Discussed earlier.

4. Operatewithin 2010 Budget

General Manager Gray stated that the District’ s operating expense as of Juneis
under budget approximately 20% as shown on the Monthly Financial Report.
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XI.

XII.

5. FOWD Financial Plan for Metered Rates
e No report.

6. Emergency Water Supply Agreement
e Noreport.

7. GW Remediation Issues (Aerojet)
e Noreport.

8. Wholesale Meter Upgrades (construction complete; project to remain listed)
e Discussed earlier.

9. Update and Revise FOWD Policy Manual
e Discussed earlier.

10. Fair Oaks 40-inch Pipeline Project Planning & Design
e Discussed earlier.

11. Hydraulic M odel Development
e No report.

12. Website Update
e General Manager Gray stated that he asked Michael Nisenboym to inquire with
consultants about bringing the website up to date.

13. Unbudgeted Projects
e Discussed earlier.

14. Other
e None.

Public Comment
e None.

President Sarkovich closed the open session at 9:42 p.m.

President Sarkovich called the closed session meeting to order at 9:48 p.m.

CLOSED SESSION PURSUANT TO GOVERNMENT CODE SECTION 54956.8,
54956.9 and 54957

1 Existing Litigation (Subdivision (a) of Section 54956.9) Name of case: Hubbard
vs. Fair Oaks Water District et . Sacramento County Superior Court

President Sarkovich reopened the meeting to the public at 10:02 p.m.
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XI1l. Report from closed session
o None

X1V. Public Comment
e None

XV.  Adjournment
With no further business to come before the Board, President Sarkovich adjourned the

meeting at 10:04 p.m.

The Board approved the preceding minutes on October 11, 2010

TomR. Gray Date
General Manager/Board Secretary
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