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FAIR OAKS

WATER DISTRICT

AGENDA ITEM Il1l.1a
Regular Board Meeting

Approved Minutes
June 14, 2010

District Attendees
Misha Sarkovich
Randy Marx

Barry Brown

Daniel Gilliam
Timothy Healey
TomR. Gray
Michael Nisenboym
Chi Ha-Ly

Other Attendees
Paul Cornwell

Absent

AGENDA ITEMS

Call to Order

President Sarkovich called the meeting to order at 6:30 p.m.

[. Public Comment

Board President
Board Vice President
Board Member
Board Member
Board Member
General Manager
Operations Manager
Sr. Financial Analyst

Visitor

e Mr. Cornwell stated that the District should have paid the warrants earlier to take
advantage of the vendor discounts.

e General Manager Gray stated that the District is following the policies.

e President Sarkovich stated that there istime restraint for warrant as they require

Board approval.

e TheBoard indicated that Mr. Cornwell can forward the questions, in written form, to

the General Manager should he need further clarification.

1. Consent Calendar

The following consent calendar items were considered and acted upon as follows:

1. Approval of Minutes:

a. Regular Board Meeting of May 10, 2010
2. Accept and file: Treasurer’s report for the month of May, 2010



V.

No oA~ Ww

Accept and file: Investment report for the month of April, 2010

Accept and file: Monthly Financial Expenses for the month of April, 2010
Approval of Warrants

Approval of Cal-Card Statement

Approval of Monthly Board Expense Report for May, 2010

M/S/C Gilliam/Marx, to approve the consent calendar.

Presentation & Correspondence

1.

Fair Oaks Village Enhancement Committee presentation by Director Brown

e Director Brown stated that he would like Renee Taylor to provide the
presentation.

e The Board asked that General Manager Gray contact Renee Taylor to provide
the presentation at the next Board meeting.

Presentation and discussion on disbursement of ACWA HBA Employee

Benefits Trust Funds

e General Manager Gray stated that the District received a credit of $9,015 from
ACWA HBA to offset future premiums. The refund will be deposited into the
General Fund account.

Letter dated June 8, 2010 from ACWA JPIA Insurance Authority on FOWD

facility inspections

e General Manager Gray stated that ACWA JPIA inspected the District’s
property and operations and provided an assessment. He stated that ACWA
JPIA was impressed with the District’ s effort in establishing risk transfer in its
contracts and operations.

Letter dated May 12, 2010 from CalPERS on “ Actuarial Experience Study”

e General Manager Gray stated that the District will be experiencing an increase
of approximately 1% over the next two years for the CalPERS employer
contribution rate.

Sacramento Bee article on the Rollingwood Condominium Conversion

proj ect

e General Manager Gray stated the Sacramento Bee reported that Rollingwood
Condominium may not be able to pay the water and sewer hills.

Discussion and Action Items; Old Business

1.

Update on the Hazel Avenue I mprovement project

e General Manager Gray stated that the County isin the process of widening
Hazel Avenue and provided an overview of the project schedule and project
layout of phases| & I1.
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2. Discussion and possible action on the acquisition and use of the property
located at 10340 Fair Oaks Boulevard

e General Manager Gray requested that the Board direct staff to develop a plan
for possible use of the existing building for public benefit related to water and
direct staff to complete arecord of survey on the property. He indicated that
the survey may cost around $8,000.

e President Sarkovich stated that the phrase “related to water” can be removed.

e The Board stated that General Manager Gray needs to obtain at minimum two
bid proposals for the property survey.

M/S/C Gilliam/Marx, to approve the proposed usage of the property and complete
property survey after obtaining two bids.

3. Update and discussion on FOWD participation in the SIWD wholesale
budget process
e General Manager Gray stated that the SIWD wholesale passed the budget
with a4to 1 vote. Heindicated there will be arate increase to FOWD of 8%
effective January 1, 2011.

4. Report back on the early payoff the FOWD 1999 COP
o General Manager Gray stated the District has taken action to pay off the 1999
COP. A written analysis of the action was provided.
e Director Gilliam noted that the District saved $18,000 by paying off this debt.

5. Report back on FOWD discretionary expenditures

o General Manager Gray stated that he had emailed Director Brown for further
clarification on his request and did not realize that Director Brown was out of
town. Heindicated that the expenses were detailed in the report provided to
the Board monthly and that the Board President reviewed the original receipts
and signed off on all of the General Manager’ s expenditures.

e Director Brown stated that no further explanation was needed.

VI. Discussion and Action Items; New Business

1. Update and discussion on the organizational structure of FOWD

1. Generad Manager Gray provided an overview of the District’s organizational
structure.

2. Director discussion and possible action on the “ California Water Bond”

2. The Board asked General Manager Gray to provide information on the
California Water Bond from several sourcesincluding ACWA. Thisitem will
be placed on the July Board agenda.
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VII.

VIII.

Upcoming Events

1.

2.

FOWD hosted “Concert in the Park” / July 22, 2010
e Information only.
FOWD hosted “Open House” / August 18, 2010

e Information only.

Representative Reports

1.

Sacramento Groundwater Authority (SGA)

e Director Marx stated that he participated in the annual performance evaluation of
the RWA/SGA Executive Directors.

e General Manager Gray stated that they passed the Water Accounting Framework.

Regional Water Authority (RWA)
e Noreport.

San Juan Family of Agencies Executive Committee

e General Manager Gray stated that the Executive Committee had a discussion on
whether to bring the financial plan to the Ad-hoc Committee or Executive
Committee.

Fair Oaks Village Enhancement Committee
e Director Brown stated that the FOVEC islooking for donations as they are trying
to landscape the “Village Triangle” area.

Other
e None.

Directors Reports & Comments

1.

Budget Committee — (Sarkovich, Healey)
e No meeting.

Technical Advisory Committee— (Gilliam, Marx)
e No meeting.

Capital Improvement Committee — (Gilliam, Sarkovich)
e No meeting.

Personnel Committee — (Marx, Gilliam)
e No meeting.
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5. Public Relations Committee — (Brown, Healey)
e No meeting.

6. Other
e President Sarkovich directed staff to look into the washer rebate program from
SMUD and report back.

General Manager’s Reports

1. Legal Matters
e General Manager Gray stated that he will provide updates in the closed session.

2. Meter Implementation (Installation & Future Planning)
e General Manager Gray stated that the District installed 98 metersin May 2010.

3. New Building Projects
e General Manager Gray stated that he will be meeting with Anova Architects to go
over thefinal close-out.

4. Operatewithin 2010 Budget
e General Manager Gray stated that the District’ s operating expense as of April is
under budget approximately 20% as shown on the Monthly Financial Report.
e Director Brown indicated that staff should budget close to the spending.
General Manager Gray stated that the District budgeted conservatively because at
any given time, the District might have to spend up to the budgeted amount for
any budget line item.

5. FOWD Financial Plan for Metered Rates
e No report.

6. Emergency Water Supply Agreement
e No report.

7. GW Remediation Issues (Aerojet)
e Noreport.

8. Wholesale Meter Upgrades (construction complete; project to remain listed)
e No report.

9. Update and Revise FOWD Policy Manual
e No report.

10. Fair Oaks 40-inch Pipeline Project Planning & Design
e Noreport.
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XI.

XI1.

X1,

X1V,

XV.

11. Hydraulic M odel Development
e No report.

12. Website Update
o Genera Manager Gray stated that at some point he would like do a complete
upgrade. Currently, the District is only maintaining the website.

13. Unbudgeted Projects
e General Manager Gray stated that the District has five unbudgeted projects for
future consideration.

14. Other
e None

Public Comment
e Mr. Cornwell stated that he had a record of survey completed should the District like
to useit.

President Sarkovich closed the open session at 8:25 p.m.

President Sarkovich called the closed session meeting to order at 8:30 p.m.

CLOSED SESSION PURSUANT TO GOVERNMENT CODE SECTION 54956.8,
54956.9 and 54957

1. Existing Litigation (Subdivision (a) of Section 54956.9) Name of case: Hubbard
vs. Fair Oaks Water District et a. Sacramento County Superior Court

President Sarkovich reopened the meeting to the public at 8:53 p.m.

Report from closed session
e None

Public Comment
e None.

Adjournment

With no further business to come before the Board, President Sarkovich adjourned the
meeting at 8:55 p.m.
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The Board approved the preceding minutes on July 12, 2010

Tom R. Gray Date
General Manager/Board Secretary
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