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Fair Oaks Water District
2008 Budget

Financial Plan Summary of Revenues/Expenses

Actual Actual Actual Budget Estimated Budget

Description 2004 2005 2006 2007 2007 2008
Revenues

Total Operating Revenues 7,180,280$     7,928,475$       7,932,226$       7,944,400$      7,871,400$      7,919,300$      
Total Non-Operating Income 361,888          1,151,483         1,844,576         1,556,400        945,900           1,779,100        

Total Revenues 7,542,168$    9,079,957$      9,776,802$      9,500,800$      8,817,300$     9,698,400$     
Expenses

Operating Expenses
Departmental Expenses 4,419,551$     4,081,498$       4,111,166$       4,811,100$      4,263,700$      5,002,300$      
Debt Service 737,629          754,515            778,345            815,900           809,600           849,300           

Total Operating Expenses 5,157,180$     4,836,013$       4,889,511$       5,627,000$      5,073,300$      5,851,600$      

Non-Operating Expenses: (Debt Interest) 290,589$        233,267$          208,203$          182,300$         156,200$         150,800$         

Total Expenses 5,447,769$    5,069,280$      5,097,715$      5,809,300$      5,229,500$     6,002,400$     

Net Income (Loss) before Capital Program E 2,094,399$    4,010,677$      4,679,087$      3,691,500$      3,587,800$     3,696,000$     

Capital Program Expenses
Computer Equipment & Software 241,337$        41,271$            5,137$              31,000$           30,300$           30,000$           
Vehicles and Maintenance Equipment 268,433          75,651              217,370            197,900           230,100           118,000           
Facility & Office Equipment 107,849          37,405              808,937            1,510,000        103,000           2,812,500        
Meter Implementation Program (MIP) 990,810          1,480,600         1,919,400         2,672,000        2,615,900        2,682,000        
CIP 724,435         309,656          3,182,145       4,206,200       3,452,900      1,580,000      

Total Capital Program Expenses 2,332,864$    1,944,582$      6,132,989$      8,617,100$      6,432,200$     7,222,500$     

Total Expenses including Capital Program 7,780,633$    7,013,862$      11,230,703$    14,426,400$   11,661,700$   13,224,900$   

Net Income (Loss) (238,465)$      2,066,095$      (1,453,901)$     (4,925,600)$    (2,844,400)$    (3,526,500)$    

Ending Reserve/Designated Balance 1 9,147,215$    11,213,310$    9,759,400$      4,030,900$      6,915,000$     3,388,500$     

1 Ending reserve balance for 2005 increased by $63,256.60 to reflect grant revenues earned and recognized to be consistent with current presentation.
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Fair Oaks Water District
2008 Budget

Revenues Summary

Actual Actual Actual Budget Estimated Budget

Description Acct # 2004 2005 2006 2007 2007 2008
Operating Revenues:

Water sales
Residential-unmetered flat rates 4010 6,064,742$       6,711,305$          6,795,456$          6,866,500$         6,802,600$         6,779,400$       
Metered service charges - resid. 4025 33,980              38,596                 41,060                 43,200                41,000                49,500              
Metered commodity rates - resid. 4020 13,684              7,330                   8,363                   8,000                  8,400                  8,400                
Metered service charges - comm. 4035 681,388            672,568               639,939               647,000              640,000              711,100            
Metered commodity rates - comm. 4030 259,102            217,175               224,490               223,000              224,500              224,500            
Commercial Flat 4037 12,783                 13,272                 9,700                  13,300                9,400                
Allowance: metered rate conversion -                    -                       (5,000)                 -                      (5,000)               
Allowance: uncollectible accounts -                    -                       (3,000)                 (500)                    (3,000)               

Total Water Sales 7,052,896$       7,659,757$          7,722,580$          7,789,400$         7,729,300$         7,774,300$       
Other Fees
Delinquencies & late fees 4050/4055/4060 69,727              114,578               131,034               95,000                117,100              120,000            
Fees for service 4150/4140/4130 57,657              154,140               78,612                 60,000                25,000                25,000              

Total Operating Revenues 7,180,280$      7,928,475$         7,932,226$         7,944,400$        7,871,400$        7,919,300$      

Non-Operating Income:
Interest income 4610 170,534$          354,769$             610,556$             400,000$            472,400$            345,800$          
Connection fees 4110/4120 158,188            509,105               169,901               150,000              90,000                90,000              
Annexation fees 4155 186,095               -                    
Grants1 4320 78,257                 1,030,161            996,400              342,000              39,000              
Other Sources of Income 1,200,000         

Miscellaneous revenue 
4310/4170/4175/

4180 37,780              13,284                 22,389                 18,500                -                    
Reimburseble from HOA for Bluff Lane MIP 91,300              
Contributed assets 4160 289,839            8,000                   154,000            

Cont Less:  Contributed Assets (non-cash) 4160 (289,839)           (8,000)                  (154,000)           
(Loss) gain on disposal of assets 4080/4090 (4,614)               9,973                   11,569                 10,000                23,000                13,000              

Total Non-Operating Income 361,888$         1,151,483$         1,844,576$         1,556,400$        945,900$           1,779,100$      

Total Revenues 7,542,168$      9,079,957$         9,776,802$         9,500,800$        8,817,300$        9,698,400$      

1 Grant revenues for 2005 increased by $63,256.60 revenues earned and recognized to be consistent with current presentation.
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Fair Oaks Water District
Expense Summary - 2008 Budget

Actual Actual Actual Budget Estimated Budget

Acct # 2004 2005 2006 2007 2007 2008 Notes
Labor & Benefits1

Salaries and Wages
Salaries 5010 1,852,473$       1,819,303$         1,952,304$         2,157,000$         1,867,600$         2,212,500$         
On-call 5010 27,139              25,402                23,569                33,000                30,000                31,000                

Overtime 5011 53,946              47,682                21,650                40,000                31,600                35,000                Overtime due to leaks and breakages outside of 
normal business hours

Certificate Incentive Program 5010 49,054              24,697                26,008                58,000                58,000                60,000                
Temporary Labor 5050 -                    10,500                5,000                  

Salaries and Wages Subtotal 1,982,612$      1,917,085$        2,023,531$        2,288,000$        1,997,700$        2,343,500$        

Benefits and Insurance
Auto and mileage 5420 1,730$              2,889$                3,691$                2,700$                3,200$                3,200$                
Dental Insurance 5220 30,687              34,589                32,123                36,500                33,400                35,000                
FICA 5110 122,172            119,941              123,844              140,600              123,600              133,400              Directly related to salaries
Medicare 5120 28,695              28,345                29,328                33,200                28,900                31,600                Directly related to salaries

Health Insurance 5210 230,691            299,008              337,770              449,000              392,300              453,500              Actual lower from employee opt out of benefits & 
unfilled positions

Disability Insurance 5260 8,290                8,605                   8,498                   10,300                8,400                   10,000                Actual lower due to vacant/unfilled positions
Life Insurance 5230 3,130                3,865                   3,703                   5,200                   3,400                   3,800                  

Pension Plan 5240 120,243            169,461              228,664              278,200              230,600              276,600              
Actuarial determined benefit; employer paid 
5.287% starting 7/1/06; 5.841% starting 7/1/07; 
6.466% starting 7/1/08

Unemployment insurance 5310 137                   14,240                -                      15,000                4,700                   15,000                This amount varies-self-insured & based upon 
claims.

Vision care 5250 9,097                9,370                   8,419                   10,100                9,000                   9,900                  

Workers compensation 5320 102,133            94,247                99,084                108,200              82,800                82,300                Directly related to salaries; Rates decreased for FY 
07-08

Benefits and Insurance Subtotal 657,005$         784,560$            875,124$            1,089,000$        920,300$            1,054,300$        

Labor & Benefits Subtotal 2,639,617$   2,701,645$     2,898,655$     3,377,000$     2,918,000$      3,397,800$     

In-house CIP/MIP labor & benefits capitalized (508,765)$        (626,824)$           (831,900)$           (1,097,200)$        (930,900)$           (1,169,800)$       

In-house labor & benefits accounted for in Conservation -                    -                      (25,586)               -                      -                      -                      
Net Labor & Benefits 2,130,852$    2,074,821$      2,041,169$      2,279,800$      1,987,100$      2,228,000$      
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